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2  eDiTOriaL

Dear colleagues from the local public administration,
We sincerely congratulate you on the occasion of the local autonomy day and LPA 
worker!

On this occasion we reiterate our respect for your honourable work you do every day, 
we wish that you will have perseverance and achievements, commitment, creativity, 
the spirit of initiative and be receptive to the wishes of all citizens.

The decentralization of power and ensuring local autonomy is one of the priorities 
of the Government of the Republic of Moldova. Decentralization presumes that local 
public authorities are the most empowered to meet the needs of citizens, know their 
problems best and the best ways to solve them. In this context, the efforts you apply 
to achieve reforms in local public administration are the most appreciated.  

 

You are the closest to the problems of local communities and we wish you to be the 
most worthy to represent and promote the interests of each citizen who has has faith 
in the professionalism, honesty and fairness of the LPA worker.

Thank you for being our main partners in achieving goals, including the achievement 
of EU-Republic of Moldova Association Agreement provisions, signed by the Republic 
of Moldova, to move closer to the European region.

Respectfully,

The Team of the General Department for Decentralization Policy  
and Local Administration, State Chancellery 
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mr. Ceauş, you come from the local administration of level 
two (you were the vice president of Criuleni district). now 
you can analyze local public administration issues from two 
different levels. what are the issues that must be urgently 
solved?
Yes, I have worked for four years in Criuleni district council. 
There I had the possibility to change things in a visible and 
tangible way for the people of the entire district. We insis-
ted on developing within the District Council the Investment 
and Foreign Economic Relations Division which met a team of 
young professionals speaking foreign languages. We proposed 
it to be the „White House” for the mayoralties in the district, 
in the sense of openness and support offered in the issues 

I waNt  
real progress  
IN aN area that 
provIdes a better 
lIfe for people

they had in relation to funders. Namely with this young team 
we managed to give support to local authorities in writing, 
applying and getting financing for more than 600 projects for 
one year. As a result of this division work, side by side with 
local public authorities, 80 percent of kindergartens in Criu-
leni currently have been renovated, and most localities have 
water and sewerage systems.

I did not want to start by listing the problems. However, we are 
accustomed to complain about the many problems that seem 
to be an obstacle in the way of achieving a better life. Perhaps 
we should start from what each of us can change from where he 

already is. I have presented an applied and checked 
solution for LPAs big problem:- resources for capital 
investments. This approach has paid off even after 
the first year when the first grants were provided 
from donors. We got calls from colleagues around 
the country asking us to share this experience.

Being in Criuleni I understood that people needed to 
see other models. So we organized study visits for 
doctors, professors, officials from mayoralties in Eu-
ropean countries. We have established relationships 
of cooperation with cities in other countries for this 
purpose. The result was unexpected. The participants 
of the study visits changed their vision, which served 
as a stimulus for writing projects to bring quality ser-
vices to their fellow villagers.

This being said, I am totally convinced that no mat-
ter where we are, and whatever position we have (the 
city hall, district council or the State Chancellery); 
we should not wait for someone to change things. 
Each of us has part of the solution, it is important to 
want to find it.

however, we can not deny that mayor’s offices 
in the republic of moldova are facing a number of 
problems. what are they?

I do not want to say that there are no local problems or that 
they can easily be solved. We all understand that for solving 
some problems that have persisted for many years at a local 
level, a comprehensive and emphatic approach is needed. I’ll 
start by saying that 30 percent of Moldovan mayoralties have 
about 1,500 residents. This problem is more acute the more 
it affects people’s lives at a local level, because such mayo-
ralties are not and can not be efficient from the economic 
point of view, of human resources employed in the mayoralty, 
local infrastructure development etc. This is a problem that 
requires a policy change at a national level. Most mayoralties 
of the country do not have proper management capacity. The 
majority of mayors complain about insufficient resources to 
manage the village’s affairs due to the lack of local economic 
development environment, and resources for capital invest-
ments.

Interview with Sergiu Ceauş,  
Deputy Secretary General State Chancellery 



I know it has been said many times and I risk repeating the same 
thing, but really, I think that the solution to these and other 
problems that I have not mentioned is decentralization and ad-
ministrative territorial reform.

lately, decentralization reform has been criticized for in-
consistence. what is your approach to this subject? 
First we must understand how complex this reform is. This 
requires changing the entire operational mechanism of the ma-
nagement system at all levels. It is not about changing one as-
pect of it. Only after a few years after these changes are carried 
out effectively, Moldova will change its face, in the best sense 
of the word. Great things are not done hastily and decentrali-
zation reform is a very complex issue. 

after almost two months from your appointment to the 
position of deputy secretary general of the state Chance-
llery, what have you managed to find out?
I discovered there is a lot of work. In fact, I accepted this posi-
tion with the desire to be useful in a field that I know and that 
is close to me professionally, but also something close to my 
heart, because the final result is improving people’s lives. I got 
this taste from previous experiences and it’s good that I have a 
good team that can bring about beneficial changes.

you had a number of meetings. what are the major issues 
you have approached? what messages did you deliver? 
Indeed, immediately after my appointment as Deputy Secre-
tary General of the Government, we put on the agenda mee-
tings with development partners, supporting the efforts of the 
Government of the Republic of Moldova in decentralization 
reform and contributing essentially to improving the quality of 
public services provided by mayoralties and local councils.

I had meetings and exchanged views with representatives of 
UNDP Moldova, Joint Integrated Local Development Program-
me(JILDP) and representatives of USAID Local Government 
Support Project in Moldova (LGSP) etc.

Thus, JILDP team members discussed issues concerning the im-
plementation of the National Decentralization Strategy, eva-
luation of steps taken, the need to monitor the results of the 
new system of local public finances and the need to extend in-
ter-municipal cooperation on good practices.

Since inter-municipal cooperation is an important tool in 
supporting the decentralization process and JILDP helped to 
develop legislative and regulatory framework in this segment, 
we have reiterated the importance of further strengthening lo-
cal capacities and implementing a wider range of public servi-
ces based on cooperation.

During the meeting we analyzed the results of the mayoralties 
which hadreceived assistance in JILDP and discussed several 
proposals to improve communication with all partners in the 
local public administration.

We also had a series of meetings with development partners 
and key players in local public administration. We met with 

donors: representatives of the Project of the German Agen-
cy for International Cooperation (GIZ) those in charge of mo-
dernizing local public services in the Republic of Moldova, the 
Head of Democratic Institutions and Governance Department, 
CoE Directorate General of Democracy and Jose Luis Herrero, 
Head of the Council of Europe Office in Moldova and local ex-
perts in the field of local autonomy and decentralization.

The topics discussed were related to the current situation in 
the local public administration, the National Decentralization 
Strategy implementation, the need to strengthen institutio-
nal capacities of elected mayoralties and councils, local public 
finance reform and development perspectives of cooperating 
with European institutions, including the Council of Europe 
programmes. 

Also during the discussions, topics on possible administrati-
ve-territorial reforms and the political determining factors for 
achieving this goal, were broached I was assured by the Council 
of Europe team’s willingness to provide support and expertise 
to the Government of the Republic of Moldova for adjusting 
the legal framework related to the LPA activity.

For my part, I wanted to reconfirm the commitment to take the 
best standards of good local governance and successful Euro-
pean practices of delivering public services. 

I really wanted to talk to representatives of Congress of Local 
Authorities from Moldova. Firstly, reference was made to the 
implementation of the National Decentralization Strategy and 
the constraints which were encountered; benefits and also the 
main difficulties during the practical application of the new 
system of local public finances, were emphasised; the need to 
speed up the patrimonial decentralization; the improvement of 
the tax base to generate their own revenue; the clarification of 
several issues and gaps in the public procurement process, etc.
We also talked about a possible commonworking agenda and the 
restart of the Parity Commission on Decentralization activity.

I met with the Prime Minister, Mr. Gaburici, with whom we 
discussed the problems of reform in decentralization He reite-
rated all the necessary support for reforming the local public 
administration. 
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Besides this, I use every opportunity to meet with mayors, pu-
blic servants, but also with people around the country. 
how would you define the relations of central authorities 
with local public authorities? 
I believe that the sustainability of these relations also depends 
on both the local and central authorities. In this way, decen-
tralization does not mean actions accomplished chaotically by 
each local public authority or central authorities ridding them-
selves of certain responsibilities.. Rather, it should be imple-
mented bymutually advantageous cooperation based on the 
principles suggested by the Decentralization strategy and the 
package of laws in various areas of intervention.

how would you describe the current state of the tthe local 
public administration inin a few words? how would you 
prefer it to be? 
I think it is unfinished, confused and muddled I’d like to have lo-
cal administrations with constructive initiatives which are res-
ponsive to people’s needs combined with strategic planning. I 
note with satisfaction that we have such examples and I admire 
people who achieve great things wherever they are. 

In the context of implementing the new system of local 
public finances, what are the opportunities and challenges 
that local authorities must respond to? 
Local authorities will have opportunities and challenges in 
equal measure. But the challenges should be transformed into 
opportunities. The new Law on local public finances makes 
communities more independent financially. This can be seen 
equally as a challenge but also, as an opportunity. We often 
hear that LPAs have deficiencies in raising sufficient revenue 
for the needs of their village. It is here that mayors should 
take an interest in the business development in the commu-
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nity. Also, mayors must develop the capacity to attract Euro-
pean funds. 
several politicians have insisted in the media on the neces-
sity of territorial-administrative reform. what plans does 
the government have in this context? 
The Government is the executive power and realizes that all 
prerequisites signal that decentralization reform is needed. But 
for this, a strong political will is needed. 

this is the last year for the implementation of the action 
plan of the decentralization strategy? how do you assess 
the results? what’s next? 
I think the results are not the ones planned for this step. Howe-
ver, good results can be found in the inter-municipal coope-
ration that brings initial evidence that decentralization brings 
tangible benefits.

The new pilot law on local public finances was mplemented in 
2015 . Several mayors expressed their conviction that this is a 
beneficial change for their communities. 

I believe we must continue to implement the Decentralization 
reform by achieving administrative-territorial reform. 

If you had to give an interview a year ago, what would you 
be thinking, what have you got to say? 
I would very much like to reiterate real progress in an area that 
provides a better life for the people of our country. 
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MayoraltIes have 
access to the 
Most relIable 
resources for local 
developMeNt 

This principle has been understood by 19 mayoralties which 
have opened their doors to the cyberspace to communicate 
in another way with citizens. JILDP trained the people 
responsible for web-page design and the management of web 
pages from the mayoralties which have shown an interest in 
this opportunity. 

Leonidas Crisciunas, JILDP consultant in developing websites, 
said that initially the representatives of mayoralties learned 
about introductory elements on web pages. “It was a 
presentation of the main concepts used in web page design and 
content management, as well as the main differences between 
static and dynamic content.”

Leonidas Crisciunas said that the training helped those present 
to understand the principles of website management.

“Most of those trained have completed the platform provided 
for creating web pages. It is more complicated to make a habit 
of regularly placing daily news about mayoralty activity and 
other institutions, as well as village life,” says Crisciunas.

Asked how should a mayoralty should organize the process 
of updating web pages, Crisciunas said that there needs to be 

the will, organization and a small salary to motivate a person 
responsible for this process. 

“If a person is appointed, this does not mean that employees 
of the mayoralty and the community are exempted from this 
process. First, the mayor or the secretary must set an example 
to other local institutions by being open to this resource. 
They should generate news topics, invite the responsible 
person to local council meetings, remind employees of other 
institutions (school, kindergarten, active centres) to work 
with the person in charge”, Crisciunas suggested.

To ensure more effective communication with the participants, 
trainers have used pre-designed case studies. Guided by 
trainers, participants have performed case studies which are 
designed to accurately describe the real working atmosphere 
of a mayoralty with the website that it creates which contains a 
local news poll, petitions, etc. The participants put into practice 
the knowledge they acquired during the training.For several 
months, mayoralties were guided in creating and placing 
website content.

“The mayor together with mayoralty employees should 
understand that this institution is not only the building where 
people come for certain certificates, but it is the “face” of the 
village. An image can only be created by communicating. One 

of the most appropriate ways is the mayoralty 
website which can be accessed by citizens who are 
working abroad, students who are studying away 
from home, and residents who have remained 
home,” says Crisciunas.

the platforM coNtrol MaNageMeNt 
systeM aNd the advaNtages of the New 
platforM for lpa (webapl cMs). 

After the introductory part, the beneficiaries 
proceeded to the actual configuration of the web 
page of the mayoralty on WebLPA platform. 

“Those present were trained in practical terms about 
setting up an e-mail, the creation of a Facebook 
page, creating Google Analytics, Firebase (chat 
mode) Disqus (module related to comments), LPA 
location on GoogleMaps etc.,” says Leonidas.

According to Leonidas, beneficiaries were informed in detail 
about the initial setup of main parameters of the web page, the 
main menu, configurating settings, editing the main variables 
(telephone numbers, structure, location, etc.), creating simple 
and advanced pages, editing the list of “Frequently Asked 
Questions” creating and posting News and Alerts, complaints 
management, etc.

Leonidas Crisciunas wanted to inform all mayors in the country 
about the possibility of creating a free website. 
„This is possible by accessing the platform: 
https://github.com/enterprisebusinesssolutions/webapl

For the management of the new created site, the detailed user 

The site of the mayoralty is an effective 
resource to create animage, to attract 
investments, to develop local tourism, 
and a new way bring the community 
together to work on local development 
ideas. 
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guide is made available: http://lpa.devebs.net/help/index.
html. So local authorities have no other choice but to open the 
doors in cyberspace!” urged the JILDP councellor.

Note: CMS platform was developed at the initiative of USAID 
project local government support in the Republic of Moldova 
in partnership with Enterprise Business Solutions LLC. WebLPA 
CMS platform was designed to create and manage websites of 
local public administration institutions. The WebLPA platform 
is an open source software. 

Pentru crearea unui site gratis, accesaţi platforma: 
https://github.com/EnterpriseBusinessSolutions/WebAPL

e-local government taken  
from mayoralty larga

The Mayor of Larga, Briceni district, Radu Urechean, was asked 
by several mayors from Moldova to explain the technical 
and conceptual solutions for e-governance that he has been 
applyingfor more than a year to be closer to citizens.

Thus, Radu Urechean, launched an invitation, and 30 Moldovan 
mayorshave visited Larga mayoralty. Their discussion was 
broadcasted online on the website of Larga mayoralty -  
www.larga.md.

“Everything is very simple. We created the site of the 
village where we permanently update the news section and 
broadcast local Council meetings online so that villagers, 
businesses who participate in auctions or migrants who left 
Larga are able to be informed about decisions passed by local 
councellors. We, also, send text messages to villagers and 
print a monthly newsletter. All these, for citizens to have more 
available channels for information about activities within the 
mayoralty and village life,” said Radu Urechean. “We intend 
to disseminate the positive experience of the mayor of Larga, 
who is a pioneer in the mayoralty “opening doors” by citizens. 
All this is to stimulate mayors and other local people to talk 
to people given that information technologies can be of great 
use for this purpose. Transparency in decision making is an 
important element in the development of any community,” 
says the project coordinator within the Joint Integrated Local 
Development, Olesea Cazacu. 

According to a survey, only 75 percent of the citizens of the 
Republic of Moldova consider themselves less informed about 
decision making at the local level. At the same time, 50 percent 
of the rural population has access to computers and Internet, 
and 85 percent of them have Internet at home.

The study visit was organized by the Joint Integrated Local 
Development within e-government.
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cross-border cooperatIoN 
opeNs New horIzoNs

study vIsIt IN ukraINe

On January 21-24, JILDP organized a study visit to 
Ukraine, Vinitsa region. The purpose of this visit 
was to establish contacts and partnerships for 
cross-border cooperation projects (EATPC EU 
programme to be launched Moldova-Ukraine).

The study visit was attended by mayoralties that have shown 
interest in such projects.

Participants who established contacts with Ukrainian partners 
and vice versa will write regional development projects. 

The mayors who went to this study visit said it was a unique 
experience as they learned specific and new things from the 
work of Ukrainian colleagues.

Silvia Ţurcanu, mayor of Chişcăreni (Sîngerei) declared that such 
study visits open doors to those who getto see the experience 
of local authorities in other countries.

„Ukrainian colleagues have shown themselves to be very open 
and we intend at the end of April to begin cooperation on the 
basis of jointly developed projects. We‘re friends on Facebook, 
we had several teleconferences. As a result more benefits arose 
both for us and for our Ukrainian partners. We are very excited. 
We plan common projects. One of the projects is related to 
the purchase of a mobile scene – an object necessary for both 
localities. Another common challenge is to repair museums in 
our localities,“ says Silvia Ţurcanu. 

local ecoNoMIc  
developMeNt - learNed froM 
the Mayors froM the south 
of the couNtry
A group of 30 mayors and other public officials of level 
I from the centre and north of Moldova visited village 
Colibași in the Cahul district, for an exchange of experi-
ence in local economic development.

Zinaida Adam, a consultant for local government capacity 
building within the joint programme of integrated local 
development, says she chose Colibași, Văleni and Giurgiulești in 
the south of Moldova for this study visit, because besides being 
attractive both in terms of geographical location, as well as the 
potential for local economic development they demonstrate 
several examples of good practice which mayors from other 
places can learn from. 

Ion Dolganiuc, mayor of Colibași, greeted guests 
with bread and salt, (suggestion: you could add “a 
traditional Moldovan greeting”) as befits a host, 
and then made a short presentation on the socio-
economic development of his locality. 

From the mayor’s comments, we found out that 
Colibași is a multilaterally developed village, one 
of the most populated villages in the country, with 
over 6,000 inhabitants, according to last census 
in 2004.. Being a large village Colibași has a range 
of cultural and educational objectives, such as two 
kindergartens with nearly 250 children, the school, 
which is considered one of the biggest on the bank 
of river Prut which in 1998 was awarded obtained 
the status of “high school.” Not only local children 

but also children from neighbouring localities Brînza and Vadul 
lui Isac study here. In the village there are two libraries, where 
children can cultivate a love for books: a school library, and the 
village public library. The health system is quite advanced here 
with a hospital that serves both the local population, as well as 
neighbouring villages. This is where patients are diagnosed and 

Mayors from Moldova and ukraine 
discuss positive experiences in 
local development
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hospitalized. Colibași also provides emergency medical assistance 
for surrounding villages. A big advantage for villagers’ health is 
the existence of pharmacies. 

peace aNd spIrItual harMoNy

Colibași villagers live inpeace, harmony and demonstrate 
mutual tolerance. In the village there are three religious 
communities. Besides the Orthodox Church, there is also a 
Baptist Church and a Seventh-day Adventist Church.

The Community Centre also “speaks” about the village with two 
model folkloric ensembles „Colibășeanca“ and „Doina Prutului“. 
The entrepreneurial branch of the village is represented by 14 
commercial units, from which villagers can buy food, household 
items, a market, a bakery, a poultry farm, a knitwear factory etc. 
The building of the former public bath, which will become 
a centre for fruit and vegetable processing was renovated 
from the ground upward. This is the result of a trilateral 
project „Creation of a trilateral network for the development 
and marketing of local and traditional food products in 
the Crossborder Lower Danube Euroregion.“ The project is 
implemented by the Association for Sustainable Development 

of the Danube Delta, Tulcea, Romania, in partnership with the 
Territorial Administrative Unit Sarichioi in Tulcea, Romania, 
Agency for Sustainable Development and European Integration 
„Lower Danube“ Euroregion in Odessa region, Ukraine, Cross-
border Cooperation and European Integration Agency from 
Cahul district, Moldova, and Colibași Mayoralty. The project 
has a total budget of 553,599 euros, of which 498,049 euros 
is non-reimbursable. The EU contribution and co-financing 
represents 55,550 euros and the money will be provided from 
the budgets of the five partners.

The aims of the project are: strengthening the capacity of local 
agricultural producers to develop an entrepreneurship spirit 
in local food processing, especially in the marketing of eco 

and bio products; creating sustainable facilities to stimulate 
new economic development initiatives in the Lower Danube 
Euroregion and increasing the level of cooperation of all factors 
in the processing of local food products in the trilateral cross-
border area covered by the project.

colIbașI could becoMe a braNd 

Lucica Costachi, Project Manager, emphasized that these 
communal kitchens, as these vegetables and fruits processing 
centres are called, come to the aid of local producers, to be able 
to make capital out of local production in jars and to be able to 
sell them legally on the market, obtaining extra income.

Maria Ajder, project partner, is confident about the creation 
of this centre, „When people will understand that they have 
only to gain in time, means and opportunity to promote their 
product, the project will develop the initiative to make a 
business out of what they have. We strive to even make a brand 
out of it.“

The delegation of mayorshad the opportunity to visit the 
greenhouse business of Vasile Dolganiuc which covers one 
hectare. The owner says it is a family business: „We grow 

vegetables, presently, radish and 
potatoes. Among the rows of potatoes I 
have cultivated radish that I pickedbefore 
Easter. A week or two later, we harvest 
potatoes. The farmer says that the harvest 
of early potatoes in previous years was 
about 18-20 tons per hectare and he 
hopes that this year will be as productive. 
The construction of greenhouses involved 
a lot of work and investment. „I have 
used my own resources, and my son was 
returned 70% by state subsidies. With 
irrigation it is not a problem, because we 
are conveniently located to the river Prut, 
which is 200 m from our greenhouses,“ 
says Vasile Dolganiuc.

The mayor from Colibași finally said: 
„Spiritually, I feel very good, because our 
village has been selected by the United 
Nations for this exchange, it is already an 
indicator, at least for me. I think it is not 

my personal assessment, but ours, for what we have done at 
a local level, because I always put emphasis on the team and 
the involvement of citizens. I am satisfied that I could show 
something to our colleagues, respectively, we gained experience 
from other regions of Moldova.“ 

Source: Gazeta de sud



Mayors of 30 taret-May-
oraltIes of JIldp dIscussed 
topIcs oN local develop-
MeNt 
Thirty mayors from target-localities of the Joint 
Integrated Local Development met in Chişinău to discuss 
local development issues at the first meeting of the year.

Mayors have been presented JILDP results for 2014 and planned 
activities for 2015. Those present were informed that JILDP will 
continue to support mayoralties in implementing institutional 
capacities development plans. The employees of these 
mayoralties will be trained in information technology. Thus, 
each mayoralty may delegate five people to attend training in 
IT, and web page development in seminars organized by JILDP. 

A competition for innovative ideas was launched during the 
event. To enter the contest, mayors will identify a community 
problem and will propose innovative ideas for solving it. JILDP 
will provide the money needed to implement the best proposed 
solutions which will be chosen by an evaluation committee.

Also this year, JILDP will continue to empower vulnerable 
groups and local NGOs in implementating projects which 
empower women, elderly people and the disabled etc.

Mayors were informed in during quarterly meetings in 2015 
study visits will be organized to communities which have had 
positive experiences that deserve to be shared. 

Two study visits for mayors in economic development and 
e-governance are to be held in Denmark and Poland by the end 
of the year. During the meeting, the Grants Programme for 
small business development in rural communities, partners of 
JILDP, has been launched. 

Joint Integrated Local Development Programme invited 
representatives of Milab project and SYSLAB (UNPD-Moldova) 
to the quarterly meeting of mayors, to talk about the specific 
activity of these projects. For local authorities these were 
absolutely new, larger employment opportunities of people with 
higher education who are unemployed - the SYSLAB project. 

Authorities were very interested and had constructive 
discussions about the specifics of innovative design thinking 
method presented by MiLab for improving the quality of 
services provided by mayoralties to citizens. 

Those present were informed that Transparency Week will be 
held in October. Another major event will be the International 
Conference on inter-municipal cooperation.

The 30 mayors will exchange experiences gained on the 
groundand will make use of the opportunities offered by these 
projects. As a result, residents from target-mayoralties of JILDP 
will have a better life, enjoying more qualitative services. 

local eMployMeNt opportuNItIes offered  
by syslab ceNtre.

proJects uNder uNdp- 
Moldova create useful  
syNergIes at local level
The welfare of each family and of the community 
depends largely on the degree of people employed. 

Given the fact that the employment rate of the population is 
only 41.8% in urban area and 38% in rural areas, the SYSLAB 
project aims to support unemployed people with higher 
education to find a job. 
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According to Victoria Belous, a career consultant SYSLAB 
project (UNDP), the unemployed person is also a product to 
sell and represents a brand. “In the Republic of Moldova it is not 
common to work in teams. We encourage participants to work 
in groups to identify the strengths in employment. Another 
activity we perform is support in starting a business. SYSLAB 
centres have computer rooms with all the necessary conditions 
for trainings, meetings, personal development.”

According to the cited source, before coming to SYSLAB 
the unemployed person imagines that employers should be 
happy to employ him. Benefiting from project’s services, 
they understand that they are the ones who have to visit the 
company, realize that have to do a lot to work in order to grow. 

“The beneficiaries are divided into departments depending 
on the field; they are given specific assignments to increase 
professional skills. Being simply here, they create relationships 
with other people looking for a job. The proper creation of a 
communication networkand how to use it for business purposes 
is a great opportunity,” said Victoria Belous, career consultant 
SYSLAB project (UNDP).

SYSLAB project beneficiaries learn how to write a CV, a letter of 
motivation, how to apply for a job, how to present themselves 
at a job inteview, how to present themselves on the phone, how 
to write a business plan.

“Beneficiaries can stay inside the centre for 4 months at the 
most. It is believed that after four months, beneficiaries are 
ready to be employed. Statistics shows that unemployed 
beneficiaries succeed in finding a job in two months on average, 
”Belous concluded.

In the Republic of Moldova there are five such centres operating: 
in Chişinău, Rezina, Cahul, Bălţi, Comrat. 

MIlab – creates solutIoNs 
together wIth  
aNd for people
If I had to solve a problem in an hour, I would spend 55 
minutes analyzingthe problem and only 5 minutes solving it.

The innovations’ laboratory which creates solutions with 
people to improve everyday life is the UNDP’s MiLab project. 

“The design process is what we conventionally mean. The 
designing service has four stages: the discovery of the problem, 
defining (discussing with users) what the problem is, and the 
feedback analysis. The last step is to develop a pilot version 
of the design solution identified. The secret of this innovative 
and interesting method is that it can be applied at a local level 
and does not foresee expenditure resources, instead it makes 
simple the understanding at an early stage of what works 
and what does not. The process is human. It considers the 
factors that determine users’ behaviours, says Cristina Lisii, the 
communication coordinator MiLab project.

the expert Is the beNefIcIary

“The solutions have to be real and cost effective. For example, 
the MiLab colleagues made use of the experience and 
redefined the material aid service from Ciuciuleni. Ciuciuleni 
administration in redefining the way in which services are 
provided, and determined the main factors that prevent local 
administrations from innovatingtheir daily activity.”

“Another way to test potential solutions is the scenario. I made 
a scenario of the police station from Buiucani sector. I called 
designers and I picked outyoung people from a nearby school. 
With sticking tape on the sidewalk I tried to imitate the new 
police office The original idea to have two tables in the office 
has shown us that people feel embarrassed to discuss openly. 
Usually costly or risky things are tested by such prototypes and 
we’re not sure if they are any good. So we test on a smaller 
scale,” says Cristina Lisii. 

Mayors were engaged in an exercise to identify problems and 
find solutions for them by the method of design thinking. 

INNovatIoN coMpetItIoN 
aMoNg MayoraltIes
Joint Integrated Local Development Programmeheld an 
Innovative ideas contest in the 30 targeted communities of 
JILDP. In the contest, 11 applications were filed from 10 localities.

The purpose of the projects contest launched by the Joint 
Integrated Local Development (JILDP) is to identify local 
authorities concerned with solving local problems in a different 
way rather than the traditional way.
 
JILDP will provide selected communities methodological 
support to rethink the way in which it provides local services 
and financial assistance to develop and implement innovative 
solutions. JILDP will support local authorities that come up with 
innovative ideas to save money and resources to provide more 
efficient public services. Local governments can apply until 
March 15, 2015. 

MayOrS Learn frOM MayOrS  11
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four MayoraltIes froM  
hîNceştI together solved 
road MaINteNaNce probleMs 
aNd sNow reMoval
mayoralties from Ciuciuleni, drăguşenii noi, paşcani and secă-
reni (hînceşti) have joined forces and are able to jointly solve 
the problem of maintenance and snow removal fromlocal roa-
ds. for the first time the Inter-municipal utility company (IuC) 
was launched in Ciuciuleni. 

„Thanks to the new inter-municipal service, we managed to re-
move snow by ourselveson areas twice as large athalf the cost. 
The substantial savings achieved in localbudgets helps to redirect 
the money to other community priorities,” said Grigore Grigoraş, 
mayor of Ciuciuleni, at the launch of the new inter-municipal uti-
lity company. 

At the event,which was 
organized in Ciuciuleni, 
the mandate of the in-
ter-municipal utility com-
pany was presented and 
the multifunction equip-
ment serving these locali-
ties wastested. As a result, 
the four mayoralties and 
over 13,000 people in the 
area will no longer have to 
wait 2-3 days for the trac-
tor to arrive from Hînceşti to localities for snow removal.

Jesper Toftlund, representative of the Danish Government said 
it was an honour to see that the Danish people’s contribution 
proved to be so useful in the improvement of living conditions 
of Moldova’s population.”It is a pleasure to see that children can 
go to school in winter without difficulties, older people can bring 
water for themselves, and the population has access to roads of 
national importance.” 

Victoria Cujbă, Head of Decentralization Policy Department of 
the State Chancellery said that through decentralization reform, 
mayoralties can become stronger and autonomous. „Inter-muni-
cipal cooperation is an innovative method for Moldovanmayoral-
ties that can not provide individual services of utmost necessity 
for theircitizens. The Government of the Republic of Moldova 
encourages taking this model to other mayoralties in the coun-
try. We are confident that only with joint efforts we will have a 
cleaner, brighter Moldova, with accessible roads for the citizens 
of our country,” said Victoria Cujbă. 

In the village of Congaz, atu găgăuzia an inter-municipal 
utility company that provides quality services to 15,000 re-
sidents in three localities in the region was launched. thus, 
Congaz mayoralty cooperated with Cotovscoe and Chiose-
lia rusă mayoralties to provide a unique service for quick 
and effective solving of community problems, such as was-
te collection and disposal, street lighting, road maintenan-
ce and snow removal etc. 

„In our communitiesseveral projects were developed that have 
brought prosperity to residents: a modern water supply, street 
lighting, sanitation service, road maintenance. I think we’re the 
only ones in Moldova that decided to concentrate these servi-
ces in a single company to serve more communities. This ensu-
res the sustainability of implemented infrastructure projects, 
and the rational use of resources available for mayoralties part-
ners of the project,” said Constantin Telpiz, mayor of Congaz, at 
the launch of the new inter-municipal utility company.

a uNIque utIlItIes MaNageMeNt Model Is released 
IN atu găgăuzIa 
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IN the North of the republIc 
of Moldova the fIrst  
INter-MuNIcIpal utIlIty  
coMpaNy was lauNched
 
six neighbouring mayoralties - lipcani, Criva, drepcăuţi, hlina, 
Șirăuţi and slobozia Șirăuţi have created the first inter-muni-
cipal utility company in the north of the country. as a result, 
about 14,000 people will benefit from snow removal and road 
maintenance, waste disposal and arrangement of communal 
tip, maintenance of electrical networks, development and 
maintenance of water supply systems, etc.

According to the mayors of of the six localities, the idea of of 
joining forces to solve local problems was dictated by practi-
cal realities. „It’s very difficult and very expensive to organize 

utility companies in each locality, for for each service becau-
se settlements are small and local budgets are modest,” the 
mayors believe. 

In particular, the company to provide utility services „Com-
prod-Lipcani” was reorganized and modernized; a grant of US 
$ 100,000 has been provided for the purchase of the necessary 
equipment and machineries: a multipurpose tractor, a car and 
specialized equipment.

Mihail Roşcovan, manager of the Joint Integrated Local Deve-
lopment Programmesaid that while 25% of the mayoralties 
in Moldovahave a population of up to 1,500 people, and over 
80% of them - up to 5,000 inhabitants, creating inter-muni-
cipal companies is the most appropriate solution. „The Euro-
pean experience shows that the creation of local public servi-
ces in localities of less than 5,000 inhabitants is expensive and 
difficult. The solution lies in joining efforts of several small 
mayoralties to jointly create and to provide qualitative public 
services,” said Mihail Roşcovan. 

At the event, organized today in Congaz, the range of services 
provided by the multifunctional inter-municipal utility com-
pany (IUC) was presented. The Director of the company has 
demonstrated innovative methods that he applies in IUC ac-
tivity, for more efficient management. As a result, the three 
mayoralties and more than 15,000 inhabitants in the area 
benefit from more qualitative services of centralized waste 
disposal, snow removal, road maintenance and street lighting 
networks, development and maintenance of water supply etc.

“Congaz is not only the largest village in the Republic of Mol-
dova, but also in Europe and the creation here of the first 
company of this kind – it is not only symbolic but also logical 
because it serves as an example to all localities of ATU Găgău-
zia and around Moldova. To be an example village this means, 
above all, the existence of a developed infrastructure,en-
suring a better quality of life for people - the most important 
element in the work of the authorities,” said Narine Sahakyan, 
Deputy Permanent Representative, UNDP Moldova. 

INter-MuNIcIpal  
cooperatIoN – captures the 
atteNtIoN of Mayors froM 
arouNd the couNtry 
after seeing  information in the press about the possibili-
ties offered by the inter-municipal cooperation, four mayors 
from nisporeni have created an inter-municipal company, 
which was their own initiative. the newly created structure 
will provide maintenance services for the water supply and 
waste management.

„I eagerly awaited the amendement of the Government Decisi-
on allowing the creation of intermunicipal companies and have 
united efforts to solve problems in the four mayoralties. We 
have a special vehicle and we are now seeking funds to procure 
other equipment for the development of our company,” says 
Alexei Secrieru, mayor of Cristeşti.  

According to him, what  the Joint Integrated Local Development 
Programme(JILDP) is a very good experience and he would like 
to take certain aspects to strengthen the inter-municipal com-
pany „Crisbolţun,” created at the  initiative of the mayors. 



over 15,000 resIdeNts froM 
sîNgereI dIstrIct wIll have 
More accessIble  
aNd cheaper servIces
mayors of six neighbouring villages in the sîngerei district 
joined efforts to solve local utilities problems together. at 
the launching of the „servcom-Chişcăreni „ municipal com-
pany mayors and citizens of the partner localities partici-
pated, sharing the message „Cheaper. Cleaner. now in my 
village.”

Thus, about 15,000 residents of Chişcăreni, Ciuciueni, Coșco-
deni, Dumbrăviţa, Iezărenii Vechi and Taura Veche will benefit 
from better services. The company will provide waste disposal 
services, road maintenance and snow removal, maintenance of 
electrical networks and water and sewerage networks.

„The biggest challenge for every mayor in  Moldova is to provi-
de quality services to citizens. Inter-municipal cooperation is a 
new trend that is a lifebuoyfor mayoralties. At the moment we 
have created a legal entity, we have the necessary technique for 
providing such services, but we must work to educate people, 
to convince them that we must appreciate and make efforts 
to be able to say: „Cheaper, cleaner, now and in our villages,” 
noted Silvia Ţurcanu, mayor of Chişcăreni.

Victor Buceaţchi, mayor of Iezăreni said he listened to  what 
residents thought, and as a result, it was decided that the vil-
lage should cooperate with other mayoralties to solve local 
problems together. “It is very difficult and expensive to provide 
quality services in each community individually. Uniting efforts 
makes these services half the price and they are of a superior 
quality,” said Buceaţchi. 

At the event an exhibition of objects made from recyclable 
waste was opened and people participated in workshops dedi-
cated to  making such objects.

Also for for public education, young people from six villages 
have organized a flash mob that urged the villagers to take care 
of the communitiesthey live in.

 „Local authorities can offer quality services, but without our 
support, the support of citizens, the continuity of such servi-
ces cannot be  ensured. We have beautiful villages, we just 
have to keep this treasure,” said Ecaterina Ţurcanu,a XII-th 
grade pupil.  

resIdeNts of 
three vIllages  
IN ştefaN voda 
dIstrIct have 
well-lItstreets 
residents of three villages from the 
Ştefan voda district celebrated the 

launch of street lighting in the event „hora luminii” (light 
hora). ateaster, 200 leds were lit simultaneously in popeas-
ca, ermoclia and feşteliţa, and the Ştefan voda district, due to 
the creationof a specialized companyfor the first time.   

At „Hora luminii” (Light Hora), which was organized by the three 
mayoralties in the centreof the village of Popeasca, about 300 
people gathered to celebratebenefitting from a service that they 
have not had in the last 20 years.   

„We are proud that we managed to bring light into our villages. The 
problem of public lighting  had to be solved, for women, children and 
elderlypeople to feel safe on the streets at night. Three mayors have 
united efforts and we implemented a project where  „Lumen-Ermo-
clia,” a municipal company  providingservices for street lighting, was 
created, noted Alexandru Pavlicenco, mayor of Ermoclia. 

The approximately 20 kilometersof of street lighting networks 
are to be extended during from 2014 to 2024 to the secondary 
streets of the three localities. 

„If for 20 years we have walked around dark streets, it seemed 
normal, today, with the lights on and we realize how complica-
ted it was for us to walk with our children in the dark even on the 
main streets of the village,” said Sergiu Golubenco, a resident of 
Popeasca village. 

The  „Lumen-Ermoclia” company will provide maintenance and 
servicing of public lighting networks, maintenance of electrical 
networks of public institutions and serve citizens at home in the 
three localities. 

„Mayors and residents from Moldovan villageshave solved many 
problems at the local level to access quality services. Cooperati-
on between communities is the force that is capable of changing 
things for the better in different areas of the country. However, 
with joint efforts we can  identify and implement best solutions 
at a low cost. One example is today, when the joint forces are 
solving common problems, and local authorities and residents 
celebrate success together,” said Ghenadie Ivascenco, a consul-
tant in inter-municipal cooperation within the Joint Integrated 
Local Development.  

note: JIldp implemented 10 projects of inter-municipal cooperation in several districts of the republic of moldova, which translate 
in practice the national decentralization strategy of the republic of moldova, approved by the parliament in april 2012.
the total amount of grants offered is us $ 1 million. beneficiaries of the project are more than 120,000 citizens in 40 localities in 
moldova. the project is implemented with the support of the Joint Integrated local development  programme (undp moldova and 
un women) with the financial support of the government of denmark. 
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Development Programme and benefitted  from business training. 
More than 80 of them have applied for the business plan com-
petition to receive grants for business development.  Some 21 
entrepreneurs were selected who have raised their grant cheques 
of  $5 000. In addition, the  programme will provide assistance to 
small businesses for six months to successfully start the imple-
mentation of the business plan.

„Although you are called small business, I think you represent a 
signifcantforce, capable of improving  Moldova. A well-developed 
economic environment in every community provides affordable 
and quality services and jobs. We were pleasantly surprised by the 
large number of people wishing to benefit from the training provi-
ded under this  Programme. This means that Moldovan entrepre-
neurs  understand that knowledge is the most important capital. 
UNDP is ready to continue to provide the necessary support for 
local business in the Republic of Moldova,” said Narine SAHA-
KYAN, Deputy Permanent Representative, UNDP Moldova.

Grantees have or will start a business in apiculture, zootechnics, 
food processing, horticulture, flower growing , crafts, clothing 
etc. A total of  75 new jobs will be created. 
Diana Lecari, who has a beekeeping business said that the grant 
she received will be invested in buying new hives complete with 
bees. „I have six children and we plan to develop this business. 
This will be a good opportunity to work at home in a pleasant 
business,” said the entrepreneur from Larga (Briceni).

The event took place in the economic component of the Joint In-
tegrated Local Development Programmeme (UNDP and UN Wo-
men) and aims to develop the local economic environment in 20 
target communities. This is part of the provisions of the National 
Decentralization Strategy of the Republic of Moldova, approved 
by the Parliament of the Republic of Moldova in April 2012.

The project is realized with the financial support of the Govern-
ment of Denmark. 

enterpreneurs in 20 localities have received grants for bu-
siness development in rural areas at a ceremony of handing 
over grant cheques  that took place in the village of Cărpineni 
(hînceşti), where small entrepreneurs have come up with the 
goods they produce in their business and exhibited them at 
the fair-exhibition „beautiful business at home.” 

„It’s hard to be an entrepreneur in the Republic of Moldova, espe-
cially in rural areas, because here the conditions of business de-
velopment are tougher and the entrepreneurial environment is 
less attractive. Despite this, we were happy to see, together with 
partners from the Joint Integrated Local Development Program-
me that some young people aged between 24 and 35 years want 
to do business at home and convinced us that they are small en-
trepreneurs with secure business plans. Mayors also need to un-
derstand that small business is the engine of the local economy 
and to provide the necessary support to sustain this important 
catalyst,” said Sergiu Ceauş, deputy secretary general of the Sta-
te Chancellery of the Government of the Republic of Moldova. 

Over 230 entrepreneurs from the Republic of Moldova partic-
pated in the economic component of the Joint Integrated Local 

eNterpreNeurs IN 20 localItIes have receIved graNts  
totalINg over 100 thousaNd usd for busINess developMeNt 
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16  WOMen MayOrS

Tatiana Badan, mayor of Selemet (Cimişlia)and  thePresident 
of the Congress of Local Authorities in Moldova said that the 
success of women mayors depends heavily on family support. 
„Women mayors care for an entire locality, andoften, have little 
time for their families Instead, they manage  to bring prosperity 
in communities by implementing environmental, social, educa-
tion projects etc.”, said Tatiana Badan.

Narine Sahakyan, the Deputy Permanent Representative, UNDP 
Moldova said that the Republic of Moldovan Government to-
gether with development partners are combining  efforts in a 
country where women enjoy rights at home, at work and in 
public life. „Your contribution, as community leaders contribu-
tes to qualitative advancing of these objectives. Unfortunately, 
only 20 percent of mayoralties are led by women. This  number 
should be at least double.”

The Deputy Permanent Representative, UNDP Moldova consi-
ders that communities which are led by women are fortunate 
because only women can combine authority, power and leader-
ship with  kindness and empathy toward people. „We want to 
create higher living standards for people by  by creating quality 
services,” said Narine Sahakyan. 

Some unique moments were offered to women mayors. Men-
from LPA who have already demonstrated their talents, orga-
nized an exclusive concert, with recitals, which had  choral and 
instrumental elements and also theatre.

For the first time, all the women mayors received the Sash (it 
looks like a sash to me, not a scarf) - the symbol of the public 
authorities.

The event entitled „Woman in the community: Authority, 
Power, Leadership” aims to strengthen the Women Network of 
CLAM that is a platform of all women in LPA: mayors, secreta-
ries of local councils and district mayors.

The United Nations has closely supported the creation of the 
Women Network of the Congress of Loca created by Moldo-
van authorities in 2011 and the development of this institution 
until today. There are 164 women mayors in the Republic of 
Moldova.  

woMeN froM the 
republIc of Moldova 
MayoraltIes celebrated 
success at the local 
level

On March, 4 women mayors, secretaries of local councils and district mayors - members of Women Network of the 
Congress of Local Authorities from Moldova were awarded for the best achievements in localities during the event 
"Women in locality: Authority, Power, Leadership," organized on  International Women's Day. 
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„raza soareluI”  
(ray of suNlIght  
for faMIlIes wIth 
dIsabled chIldreN 
froM coNgaz
JILDP continues to support the empowerment of 
community groups

JILDP continues to support the empowerment of community 
groups to become dialogue partners of LPA. As a result, 18 
community organizations were created in 2014 by representa-
tives of vulnerable groups (11 of them having women leaders), 
organizations which were recorded by the LPA.

A noteworthy outcome of this  project is the creation of the 
Rehabilitation Centre „Raza soarelui” (Ray of Sunlight). 

The group of people affected  together with the mayoralty 
administration decided to create this centre. In 2013, the vil-
lage mayoralty donated a building.   Smarandi Elena, a social 
worker and other teachers and parents of children with disa-
bilities, supported by the LPA conducted ongoing fundraising 
campaigns to create services for children. In total, about 1.150 
million lei was invested in this centre from different sources, 
but more than this, people put in their hearts, their  devo-
tion and made sacrifices for it. Most of the  resources were 
collected from businesses, local religious groups and various 
individuals.
 
As a result, it was possible to install windows and doors; a 
local religious group repaired the roof, various individuals and 
businesses helped with the many building materials. Last year 
a heating system was installed. This year, the centre became 
a subdivision of the mayoralty with its own budget, so it could 
create massage services, psychological counselling and cog-
nitive therapy, all offered for half a day. Meanwhile, the cen-
trehas improved its didactic material basis and has benefited  
from donations of furniture from Denmark.
 
Currently, the centre’s employees are concerned about wid-
ening their services which would enable them to develop the 
capacities of children with disabilities to help them to inte-
grate and have an independent life with activities  such as 
occupational therapy, speech therapy, artistic activities, etc. 
At the same time, the centre  is concerned with the capacity 
of its personnel, and also the methodical support of families 
with children and youth with disabilities. More than that, in 
the surrounding villages there are still about 40 children and 
youth with disabilities. 

One of the beneficiaries of the centre is Ghenadie Garaseni 
who is 21.  Ghenadie, who is in a wheelchair was supported 
by the centre to carry out research, to do IT studies at a dis-
tance. He  currently teaches children computer skills in the 
centre. He and other specialists work part-time, where they 

can  supported by the  annual budget of the centre. The cen-
tre’s nanny Ianacova Maria is, in fact, a mother of two children 
with disabilities - who are beneficiaries of the centre which 
thanks to the support of the centre have begun to study – she 
is a student at the Pedagogical Institute from Tiraspol, the 
psychology faculty.  
 
Parents and specialists of the centre have developed a specif-
ic project concept for creating additional services for children 
with disabilities through artistic activities. To this end, they 
have employed a specialist who deals with children in this 
regard. Children here benefit from massage services. At the 
Centre for children with disabilities inCongaz there are cur-
rently 20 children with disabilities who are being cared for. 
Parents can leave their children during the working day and a 
specific programme is  selected for each of them.  
 
To finance the Rehabilitation centre “Raza soarelui” (Ray of 
Sunlight) inCongaz (Comrat) local authorities allocate  1.19 
million lei annually. Employees of the institution hope to con-
tinue to benefit from the the necessary support for the proper 
functioning of the Centre. 

socIal lauNdry –  
Model of INclusIoN  
of elderly people  
IN rural coMMuNItIes 
In sîngereii noi there are about 900 elderly people, of 
which over 800 are women and more than 90 people with 
disabilities (70 women). most elderly people from moldova 
have poor living conditions, which makes them extremely 
vulnerable. Community social services demand exceeds 
the capacity of local public administration to provide them. 
therefore, the need fordeveloping services as an alterna-
tive to institutional services, is clear and obvious.  

An initiative group of people from Sîngereii Noi (Sîngerei) 
have initiated a partnership with local public authorities to 
develop a laundry service for elderly people. The centre is 
equipped with washing machines, purchased from a grant pro-
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vided by the Joint Integrated Local Development (JILDP). To 
create such a service, local authorities have provided the nec-
essary space and the residents  were mobilized and donated  
money, furniture, library books, and interactive games. The 
Centre has turned into a social friendly environment for  el-
derly people.  Free laundry services for the most vulnerable 
elderly people and disabled are offered here. Local social as-
sistance service has identified potential beneficiaries and ap-
proved a list of 150 people who can benefit from free laundry 
services. The others who are willing to wash laundry  do it for 
a fee. The service is essential to the community, as there is a 
water supply system in Sîngereii Noi. The money raised as a 
result of the service which is offered adds to the further de-
velopment of the Centre’s activities  which ensures durability. 

Ana Marinovschi is 78 years old and she is unable to  get to 
the  laundry centre by herself  Therefore, her neighbour takes  
her clothes and from several elderly people and takes them-
to the laundry by cart. Sometimes he takesAna who is very 
happy to be able to communicate with her peers. „I do not 
have anybody to bring me even water to drink, not to men-
tion laundry. We do not have running water and washing is 
complicated. You can not even imagine how much this service 

means to elderly people,” confesses Ana Marinovschi, who 
lives in  Sîngereii Noi. 

It is worth mentioning that besides the fact that it is a project 
accomplished under a community initiative, several partner-
shipswere established under the newly created service. For 
example, the initiative group involved pupils  who aided  el-
derly  people who have problems with mobilityto bring laun-
dry to the centre in the morning, on their way to school and 
take the clean clothes back after classes.

The creation of laundry and socialization service for older 
people is one of the 20 projects supported financially and 
methodologically by the Joint Integrated Local Development  
Programme(UNDP and UN Women) with the financial sup-
port of the Government of Denmark. 

JILDP supported empowering community groups in 20 local-
ities from the Republic of Moldova so they can  become dia-
logue partners of LPA. As a result, 20 integrated projects that 
target human rights and gender equality (with JILDP contribu-
tion of up to $ 5,000) have been implemented. Projects aim 
at improving spaces for sports activities, renovatingnutrition 
spaces in educational institutions, improving access to local 
service providers, establishing community information cen-
tres, accessibility services for women and vulnerable groups 
in access to education, healthcare and social services, as well 
as inclusion and capacity building.

To disseminate the positive experience obtained, the initiative 
group from Sîngereii Noi organized an official launching event 
of the Centre, where other local community groups who want 
to start similar community services participated. 

The director of the inter-municipal 
service from village Congaz, Comrat 
district, Ion Buzadji, invented a system 
that allows him to remotely manage a 
local artesian well via mobile phone.  

He introduces a code on the mobile phone and this activates 
the artesian well to start or stop. Even if he does not have the 
the time for this, the system stops or turns on automatically 
when the well is either empty or full. 

„Systems exactly like they have in Europe. There’s nothing 
new about thrse, you just need the skills and the will and to 
know how to put them into practice. It makes work easier. 
Someday it may happen that I am  away from the village, but 

people still need water. SoI quickly introduce the code, the 
engine starts and we  solved the problem,” says Ivan Buzadji 
proudly.  

Congaz is not only the largest village in Moldova, but also in 
Europe. Yesterday  February 5, a unique model of utilities ser-
vices management, an inter-municipal company was put into 
operation. It will provide services to 15,000 residents in three 
communitiesin the region. We are talking about the villages of 
Congaz, Cotovscoe and Chioselia Rusă. 

Source: Ziarul Naţional
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January 

IMC Launching event Ciuciuleni  Ciuciuleni (hînceşti) January, 30
Mayoralty Ciuciuleni

JILDP

february

IMC Launching event Congaz
Study visit Larga

Congaz (atu găgăuzia) february, 11
Mayoralty Congaz

JILDP

Presentation of the centre „Rază de soare” (Sun 
Ray) Congaz Congaz (atu găgăuzia) february, 11

JILDP 
Community center Congaz

Study visit in IT larga (briceni) february, 27 Mayoralty Larga
JILDP

marCh

„Woman in locality: leadership, power, 
authority”

Chişinău march, 4 JILDP, CLAM, GIZ, USAID

IMC Launching Lipcani  town lipcani march, 11
Mayoralty Lipcani

JILDP

Communication course for local public 
authorities „how do model mayoralties 
communicate”

Chişinău march, 20, 9.30 JILDP

aprIl

Event „Beautiful business at home” – handing 
grant cheques to businesses

Cărpineni (hînceşti) april, 8, 14.00 
Business Cărpineni 

(Hînceşti)

event “hora luminii” (Light Hora)
Launching of the municipal company ”Lumen-
Ermoclia” (Ermoclia, Ştefan Vodă)

ermoclia, Ştefan vodă april, 12, 18.00
IMC Ermoclia

JILDP 
IDIS „Viitorul”

IMC Launching Chişcăreni  Chişcăreni (sîngerei) april, 16, 12.00 IMC Chişcăreni

IMC Launching Gura Galbenei gura galbenei (Cimişlia)
IMC Gura Galbenei 

(Cimişlia)

Study visit for mayors „Local economic 
development”

- village Colibaşi 
(giurgiuleşti)

- giurgiuleşti 
International free port

april, 23-24 
JILDP 

Mayoralty Colibaşi
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follow us online:
www.descentralizare.gov.md 
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http://fb.com/descentralizare.md

În aceste localităţi, Programul va 
asista primăriile să elaboreze planuri 
de dezvoltare instituţională şi sa 
funcţioneze mai eficient, va susţine 
comunităţile şi autorităţile locale 
în prestarea unor servicii publice 
de calitate, va dezvolta capacităţile 
actorilor locali în dezvoltarea bazată 
pe drepturile omului şi sensibilă la 
dimensiunea de gen, prin mobilizarea 
comunităţii pentru abilitare, şi sporirea 
oportunităţilor investiţionale pentru 
o dezvoltare economică şi socială 
durabilă.
Localităţile implicate şi locuitorii 
acestora vor primi granturi pentru 
dezvoltarea locală, mobilizarea 
comunitară şi lansarea unor afaceri 
la nivel local.
 
În aceste grupuri de localităţi, 
Programul va ajuta primăriile să 
stabilească mecanisme de colaborare ce 
vor permite prestarea în comun a unor 
servicii publice de calitate, durabile şi 
accesibile tuturor locuitorilor.
Grupurile de localităţi vor primi 
granturi pentru lansarea sau extinderea 
serviciilor publice intercomunitare care 
să faciliteze dezvoltarea durabilă şi să 
promoveze incluziunea socială.

LEGENDĂ

 Don’t forget to follow our Facebook and Youtube accounts

The Programme is implemented by the United Nations Development Programme (UNDP), the UN Entity 
for Gender Equality and the Empowerment of Women (UN Women), with financial support from the 
Government of Denmark. JILDP’s National Coordinator is the State Chancellery of the Government of the 
Republic of Moldova. 
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